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Environmental Mainstreaming in the UK’s Overseas 
Territories 

 
 
What is Environmental Mainstreaming in the context of the OTs?  
 
The Environmental Mainstreaming process is designed to assist individual OTs to identify the key 
issues that need to be addressed to ensure the environment is properly taken into account in all 
aspects of economic and infrastructure planning. The OTs are highly dependent upon the assets 
provided by their natural environment – their terrestrial and marine ecosystems – for their economic 
wellbeing. The long term management of these assets is essential for the development of sustainable 
(‘Green’) economies in the OTs. 
 
How does the mainstreaming process work?  
 
The Mainstreaming process (implemented in the BVI and Anguilla as ‘Green Economy’ projects) 
follows a standard procedure designed to allow each OT to oversee the process and ‘own’ the 
outcomes, namely the environmental actions identified as priorities. The process involves an initial 
review of the extent of environmental knowledge in the OT, the legal capacity to protect the 
environment and the capacity of Government and Non-Government organisations to implement 
management measures. The review is undertaken by a consultant acting under contract to the Joint 
Nature Conservation Committee (JNCC) and involves OT based, face to face, one to one, 
consultations with OT based stakeholders. The results of the initial consultations provide the basis for 
an initial report to an OT based oversight group. The consultation process is consolidated and 
validated by an end of project seminar (in the OT) which brings together stakeholders to discuss the 
preliminary results of the consultation. The results of the two day seminar form the basis for a final 
report, submitted to the OT Government and UK Government, itemising the priority actions and the 
basis on which they were identified.  
 
How are the mainstreaming projects funded and managed?  
 
The projects are fully funded by the UK Government through the Foreign and Commonwealth Office 
(FCO), Department for Food and Rural Affairs (Defra) and JNCC. The JNCC manages the projects 
and lets the necessary contracts to facilitate the whole process and minimise the burden on the OTs. 
To ensure that the OTs involved have ownership and oversight of the whole process from beginning 
to end, an OT based Project Oversight Group (POG) is established at the beginning of the project. 
This group is chaired by a senior OT official (in the Falklands the Governor, in Anguilla the Deputy 
Governor and in the BVI a senior civil servant) and consists solely of OT based organisations with 
JNCC providing an administrative function. JNCC, as project manager, reports only to the POG and to 
the UK Government Departments sponsoring the work.  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Anguillan Ministers, and other key policy 
makers, at the Anguillan Green Economy 

meeting, February 2013. 

 

 

http://jncc.defra.gov.uk/Default.aspx


      The Joint Nature Conservation Committee 
              

P a g e  | 2 

 
Why is the Joint Nature Conservation Committee managing these projects? Are the projects 
only about biodiversity?  
 
JNCC is the statutory advisor to the UK Government on biodiversity issues but in the context of the 
Mainstreaming/Green Economy projects its role is to manage the projects on behalf of UK 
Government. The JNCC devised and developed the mainstreaming process in collaboration with the 
FCO and secured grant funding from the FCO to initiate the two pilot projects in the Falklands and the 
British Virgin Islands. Defra funded the Anguilla Green Economy project. The Mainstreaming process 
therefore focuses on no particular set of environmental issues; rather it allows OT stakeholders to 
identify those issues which they deem to be important in the context of the future development of their 
economy and society.  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Who decides what is an environmental priority for each OT?  
 
The mainstreaming process is designed to allow an OT stakeholder group to identify priority 
environmental issues to be addressed in the short, medium and long term to ensure sustainable 
economic activity, activity which integrates environmental management with infrastructure and 
economic planning. The OT based and chaired Project Oversight Group has the exclusive right to 
identify legitimate stakeholders to be consulted through the process. The only constraint on this right 
is that the stakeholder list must include a full range of Government and Non-Government 
organisations and members of civil society within the Territory concerned. It is noticeable that with all 
three projects completed to date (Falklands, BVI, Anguilla) the stakeholder lists consist only of OT 
based organisations and individuals. The priorities that emerge from this stakeholder consultation 
therefore represent priorities identified by people living and working in the OTs concerned, not 
international NGOs, UK Government or its agencies.  
 
 
 
 
 

 

Right: BVI Governor Boyd Mc Cleary, CMG, 
CVO,  and the Premier and Minister for Finance 
Dr. The Honourable D. Orlando Smith OBE at 

the opening ceremony of the BVI Green 
Economy meeting, February 2012. 

 
 

 

Left: Falkland Islands Governor, Nigel 
Haywood, CVO, addressing the Falkland 

Islands Environmental Mainstreaming 
meeting, March 2012. 
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What environmental priorities emerged from the three projects completed to date?  
 
Two pilot projects were conducted in the Falkland Islands and the British Virgin Islands. The priorities 
identified by the Mainstreaming process in these two territories were significantly different reflecting 
population size and the perceived pressures on the natural environment. In the BVI priority actions 
included the development of a sustainable development strategy, development of a green tourist 
strategy, improved infra-structure planning and, perhaps most urgent, the need for solid and liquid 
waste management strategies.  
 
In the Falklands priorities were for the Executive Council to routinely take account of environmental 
impacts when making decisions, to assess the costs and benefits of signing up to the Convention on 
Biodiversity, improve the application of impact assessments and for all departments to undertake 
‘environmental proofing’ of their business plans.  
 
The Anguilla Green Economy project identified three high level priorities; the need for improved 
decision-making at the strategic level, inclusion of environmental considerations into the annual 
budgeting process and the need to strengthen the legal and legislative framework for environmental 
management by implementing and approving key draft legislation.  
 
An underlying theme, common to discussions taking place during all three projects, was the need for 
a good understanding of the value of the natural environment (in financial and cultural terms) as a 
pre-requisite for all forms of environmental management, infrastructure planning and economic 
development.  The need to employ (and where necessary develop) the necessary tools to undertake 
such ecosystem valuations was also recognised as essential. 
 
Does the process only result in yet another report or is there real follow-up to address the 
priorities identified?  
 
The Mainstreaming process makes provision for both immediate follow-up actions to address key 
priorities identified by the stakeholder consultation process, and longer term support. As a result of 
the Mainstreaming projects completed to date the following actions have been initiated by JNCC and 
funded by the UK Government: 
 

 Pilot ecosystem evaluation projects in the BVI, Anguilla and the Falklands to assess the value 
of key ecosystem goods and services. 
 

  A CBD seminar was held in Guernsey in October 2012  at which officials from the Falkland 
Islands Government, and Government of Guernsey, were able to discuss the potential 
benefits of signing up to the Convention on Biodiversity. 
 

 Development of a Geographic Information System (GIS) in the Falkland Islands: this 
information management project will be extended to all South Atlantic Territories during 
2014/15, and provide support and training to all of the regional OTs to assist them in their use 
of new and existing environmental data for research and project management. The project will 
support environmental work by government and non-government organisations. 
 

 
Also as a result of the mainstreaming project in the Falklands, a formal advisory group was 
established in March 2013, the Environmental Mainstreaming Group, chaired by the Falkland Islands 
Government Head of Policy. The group will advise central Government on how best to incorporate 
environmental issues into decision making processes. 
 
JNCC has provided support for follow-up projects which are relevant to its own area of expertise. 
Funding for other priority actions identified by Environmental Mainstreaming is potentially available 
(on a competitive basis) through the ‘Darwin +’ programme which specifically encourages project 
proposals based on Mainstreaming work.  
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What value does the process have to those OTs that participate?  
 
The Mainstreaming process has already generated a number of benefits to the OTs that have 
participated. There has been immediate financial and technical support for projects in the BVI, the 
Falklands and Anguilla as a result of the identification of key actions needed to integrate the 
environment into all forms of strategic planning. This includes support for environmental economics 
projects, assistance in considering the value of signing up to the Convention on Biodiversity and 
support for the development, in the Falklands, of the information management systems needed to 
underpin a wide range of environmental management work. In addition to these project specific 
benefits the Mainstreaming process, with wide stakeholder engagement and the involvement of all 
sectors of government, has significantly raised awareness of the need for effective environmental 
management if the OTs are to have a sustainable economic future. 
 
 
 
 

 
 
 
 
Further information: 
 
Reports on all Mainstreaming and Green Economy projects completed to date can be found on the 
JNCC website: http://jncc.defra.gov.uk/page-6436 
 
For any other information please contact: 
 
Foreign and Commonwealth Office  
 
Sion Griffiths 
Desk Officer for Environment & Climate Change Issues, 
Polar Regions Department, Overseas Territories Directorate, Room WH2.308, 
Foreign and Commonwealth Office, King Charles Street, 
London SW1A 2AH  
Tel: 020 7008 2725 Fax: 020 7008 2086 
 sion.griffiths@fco.gov.uk 
 
 
Joint Nature Conservation Committee  
 
 Dr Tony Weighell 
Programme Leader, Overseas Territories and Crown Dependencies, 
Joint Nature Conservation Committee 
Monkstone House, City Road, 
Peterborough PE1 1JY 
Tel: 01733 866852 
Tony.Weighell@jncc.gov.uk 

Governor Mr William Alistair 
Harrison, CMG, CVO, addressing 

the Anguilla Green Economy 
meeting, February 2013. 
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